DRAFT 


Strategic Directions for the 
Australian Wild-Catch Prawn Industry
2006 - 2015
The Australian Wild-Catch Prawn Industry has a clear-cut and sustainable competitive advantage.  Industry investment is needed to maximise this advantage and secure a profitable future for the industry.  
This document outlines a strategic direction for the Australian wild-catch prawn industry and strategies for the organisation and management of this strategic direction.
This was developed by a Working Group of industry people who were interested in planning strategically for the next ten years.

The work was funded by the Fisheries Research and Development Corporation and project managed by a newly established entity, Australian Council of Prawn Fisheries.  Thanks to the following seafood companies who contributed funding to establish the Australian Council of Prawn Fisheries so that strategic directions for the industry could be developed; 

· MG Kailis Pty Ltd, Western Australia

· Newfishing Australia Pty Ltd, Western Australia

· Norwest Seafood, Western Australia

· Spencer Gulf & West Coast Prawn Fishermen’s Association, South Australia

June 2006 FRDC Project Number 2005/308
For the industry to be profitable there needs to be a high price paid for product, a secure volume of product and low business costs for industry. 

The Australian Wild-Catch Prawn Industry is currently characterised by:  
	Price
	· Many fisheries are of marginal profitability and are under increasing pressure in recent time.

	
	· The top 30% of fishers who produce 80% of industry output are economically and environmentally sustainable.

	
	· The integrated value chain is highly sophisticated in large corporate players.

	
	· Product differentiation is by species and catch quality only.

	
	· There is no category-based promotion and the industry is reliant on private brand marketing.

	
	· Wild-catch prawn compete with other special occasion seafood categories, farmed Australian prawns and imported farmed prawns.  There is insufficient differentiation between wild-catch and low cost farmed imported prawns.

	
	· Australia receives premium prices in both domestic and export prawn markets.

	
	· Imported prawns are increasing in volume and are very low cost.

	
	· 46% of prawn production is exported.  Export success is dependent on exchange rates and the capacity to favourably differentiate the Australian wild-catch.

	
	· Industry would benefit from national communication on news from fisheries and the market along with a cohesive and consistent source of industry data.

	
	· There is a tendency for the industry to be production rather than market focused and individual fishery rather than nationally orientated.


	Volume
	· The industry catches a reliable volume of premium product in clean oceans and delivers it through a safe ‘first world’ supply chain.

	
	· There is little capacity to respond to an increased demand for product over the current tonnage of 20,000 to 25,000 tonnes produced.

	
	· Industry is quick to implement technology that will enhance environmental management.

	
	· The public is concerned with bycatch levels and seafloor degradation associated with the prawn fisheries.

	
	· Fishing grounds managed for multiple community objectives risk environmental degradation.

	
	· There is a strong trend toward decreasing access to fishing grounds over time.


	Costs
	· The cost of production is higher in Australia when compared with other suppliers.

	
	· The efficiency of producing is constrained by fisheries management policies.

	
	· There is a shortage of industry-wide labour and skills, which includes missing skills in the supply chain, in particular product handling skills in the retail sector.

	
	· The business of fishing has become more complex and some part-time fishers have not kept up.

	
	· The structure of the Australian wild-catch prawn fisheries is constantly changing as operators respond to changing economic conditions, environmental conditions and the institutional environment.

	
	· Industry expenditure on research and development is low in comparison to other industries.

	
	· Nationally, there is government and opposition support for the removal of trade barriers on both imports and exports.


The Future
2006 - 2015
The industry has taken an important step towards raising its profile nationally.  It has commitment of both small fishers and the well resourced larger vertically integrated companies.  There is a strong need for investment in its people and future industry leadership.
Fundamental to the survival of the industry is the need for the Australian Council of Prawn Fisheries to lead and encourage the future development of the industry.  Four key areas of development emerge as market development, people development, environmental development and catching development.  Development needs to be initiated for the benefit of the whole wild-catch prawn industry.
The Australian Council of Prawn Fisheries does not aim to be a policy agency or to involve itself in fisheries management matters.  Involvement will only be in the form of development of policy that aims to improve price, secure volume or reduce costs.  The Council does not aim to become involved in State-based matters, unless it relates to the wider industry.
The Australian Council of Prawn Fisheries has the potential to:

· Represent the industry nationally and present a unified case to government for change that will develop the wider industry.

· Generate positive industry profiling that is communicated to the Australian public.

· Work in partnership and form alliances with other national seafood organisations that have goals of positioning our product nationally and internationally. 

· Facilitate learning exchanges in areas of management.
· Coordinate industry planning with national initiatives such as seafood market development, including promotion, marketing, research and value-adding.
· Communicate and exchange information on market trends, seasonal performance of fisheries, import reports etc.
· Develop leadership capacity and re-orientate emphasis from research on ‘biology’ toward ‘profitability’.
· Coordinate the development of generic environmental programs.

VISION
Profitable - Secure - Respected

The overriding aim of the Australian Council of Prawn Fisheries is to facilitate an increase in profitability for the industry.  To deliver, the Australian Council of Prawn Fisheries aims to assist the industry to increase price, secure the volume of prawns harvested and reduce costs for the industry.  The Council does not intend to market the product themselves.
We will achieve our VISION by 

Investment Areas
	Investment Area 1

IMPROVE PRICE
	Investment Area 2
SECURE VOLUME
	Investment Area 3

REDUCE COSTS

	Coordination and facilitation with national initiatives to value-add, market and profile the wild-catch prawn industry so that there is a higher return on investment for Australian enterprises.
	Fostering collaborative approaches between fisheries and with Government to strengthen access legislation and support for our young people so that the industry has a secure future. 
	Assistance to reduce business operating and capital costs for wild-catch prawn fishers so that there is a higher return on investment for Australian enterprises.


MISSION

We will instigate, coordinate and deliver on a range of projects for our industry’s future.

We will achieve our MISSION by

Strategies
	Investment Area 1

IMPROVE PRICE
	Investment Area 2

SECURE VOLUME
	Investment Area 3

REDUCE COSTS

	Strategy 1.1
Facilitate partnerships with other national seafood organisations focused on marketing and/or promotion.

Strategy 1.2
Instigate projects with other national seafood organisations that aim to increase the demand for wild-catch prawns both domestically and internationally.
Strategy 1.3
Exchange information on market trends, seasonal performance of fisheries, import reports etc with other national seafood organisations.

Strategy 1.4

Coordinate a structured national industry response on development of international trade access to encourage demand for product.
Strategy 1.5

Respond and present to Federal Government on issues that have the potential to remove access for trade internationally.

Strategy 1.6
Initiate projects that investigate value-adding opportunities for industry.

Strategy 1.7
Submit projects on market development and value-adding for the industry for R&D funding support as projects are developed.
	Strategy 2.1
Represent the industry nationally by developing policy which strengthens future industry access to wild-catch prawns.
Strategy 2.2
Coordinate a structured national response on issues and/or legislation that may remove access to fishing areas. 

Strategy 2.3
Initiate projects which encourage learning opportunities between wild-catch prawn fishermen across the country.

Strategy 2.4
Develop leadership capacity in the industry by providing support through specific tailor-made training and mentoring programs to young people (less than 36 yrs) in the wild-catch prawn industry.
Strategy 2.5
Submit projects on people development to FRDC for R&D funding support as projects are developed.
Strategy 2.6
Initiate and coordinate projects which generate community education and industry profiling targeted towards the Australian general community.

Strategy 2.7
Submit projects on industry profiling to FRDC for R&D funding support as projects are developed.

	Strategy 3.1
Coordinate a structured national industry response on issues which currently increase operating costs (fuel, licence fees, workplace & employment, infrastructure) to fishers.

Strategy 3.2
Present a unified case to government for reduced operating costs (fuel, licence fees, workplace & employment, infrastructure) to industry.

Strategy 3.3
Respond and present to Federal Government on issues that have the potential to increase operating costs to fishers on an ad-hoc basis as issues arise.
Strategy 3.4
Coordinate a structured national industry response on issues which currently increase capital costs (i.e. industry structure, resource rents, interest rates and banking) to industry.

Strategy 3.5

Coordinate a structured national industry response on occupational health and safety issues and their relevance with the USL Code.

Strategy 3.6
Initiate projects which investigate and develop ways to reduce either operating or capital costs for industry.

Strategy 3.7
Submit projects to develop traineeships and/or cadetships in the wild-catch prawn industry to address skilled labour shortages.

Strategy 3.8
Respond and present to Federal Government on issues that have the potential to increase capital costs to fishers on an ad-hoc basis as issues arise.


PERFORMANCE

Accountability is crucial to the achievement of our Vision and Mission.
Our PERFORMANCE will be measured by

Outputs
	Investment Area 1

IMPROVE PRICE
	Investment Area 2

SECURE VOLUME
	Investment Area 3

REDUCE COSTS

	1.1 Memorandum of Understanding signed with national seafood organisations (i.e. SEA) by 31 December 2006.
1.2 At least one (1) marketing project with national seafood organisation commenced with timelines and responsibilities determined by 30 June 2007.
1.3a 80% of available export and import market information compiled into a national database by 30 June 2008.
1.3b Process and ongoing management of market information determined and approved by ACPF by 30 June 2007.
1.3c Process for exchanging market information between ACPF and other national seafood organisations determined and approved by 30 June 2007.

1.4 10% increase in countries trading wild-catch prawns with Australia by 31 December 2010.
1.5 Relevant Ministers implementing policies to support and secure trade with respective countries by 31 December 2010.
1.6 10% increase in new wild-catch prawn products sold in domestic and /or export markets by 31 December 2012.
1.7 Three (3) market development and/or value-adding projects funded and delivered through FRDC by 31 December 2011.
	2.1 Legislation passed that protects existing access to wild-caught prawns for the industry Australia-wide by 31 December 2011.
2.2 No removal of access rights to wild-caught prawns for any Australian prawn fishery by 31 December 2009.

2.3 At least 40% of all Australian wild-catch prawn fishers report that they have an improved level of understanding of management arrangements in other Australian wild-catch prawn fisheries by 31 December 2010.

2.4 At least 40% of young industry people (less than 36 yrs) have successfully participated in a training and/or mentoring program by 31 December 2009.

2.5 Three (3) people development projects funded and delivered through FRDC by 31 December 2010.

2.6 At least 40% of the Australian general community report a positive perception of the Australian wild-catch prawn industry by 2011.
2.7 Three (3) industry profiling projects funded and delivered through FRDC by 31 December 2008.


	 3.1 Demonstrate a 10% reduction in operating costs for fishers by 31 December 2009.
3.2 Relevant Ministers have implemented policies to support a 30% reduction in operating costs for the wild-catch prawn industry by 31 December 2010.

3.3 60% of unexpected increases in operating costs are resolved with a positive outcome for the industry over any given 5 year period.

3.4 Demonstrate a 10% reduction in capital costs for fishers by 31 December 2009.

3.5 Demonstrate strong representation and compliance with a national occupational health and safety strategy across the industry.
3.6 Three (3) projects investigating operating and capital cost reduction in the industry funded and delivered through FRDC by 31 December 2007.

3.7 At least 5 people in the wild-catch prawn industry have successfully completed a traineeship/cadetship by 30 June 2009. 

3.8 Relevant Ministers have implemented policies to support a 30% reduction in capital costs for the wild-catch prawn industry by 31 December 2010.




	
	
	2006 - 2009
	2010 - 2012
	2013 - 2015

	PRICE
	MOU signed
	
	
	

	
	1 Marketing Project
	
	
	

	
	Market database compiled
	
	
	

	
	Database process managed
	
	
	

	
	Exchanging info process
	
	
	

	
	Trading countries
	
	
	

	
	Ministerial implementation
	
	
	

	
	New prawn products
	
	
	

	
	3 Market dev projects funded
	
	
	

	VOLUME
	Legislation passed
	
	
	

	
	No access removal
	
	
	

	
	Improved understanding
	
	
	

	
	Training/mentoring programs
	
	
	

	
	People development projects
	
	
	

	
	Traineeships/cadetships
	
	
	

	
	Positive perception
	
	
	

	
	Industry profiling projects
	
	
	

	COSTS
	Operating cost reduction
	
	
	

	
	Ministerial implementation
	
	
	

	
	Unexpected costs resolved
	over 5 years
	
	

	
	Capital cost reduction
	
	
	

	
	Cost reduction projects
	
	
	

	
	Ministerial implementation
	
	
	


To achieve improved profitability for the industry, there are 3 essential ingredients that the Australian Council of Prawn Fisheries needs to deliver on; adequate funding, effective communication and sound administration.

VALUES

Our values determine our culture and underpin all that we do.

We value and respect

· all industry roles in the supply chain
· transparent communication

· quality service

· delivering on plans

· accountability

· non-duplication or not ‘re-inventing the wheel’
ORGANISATION & MANAGEMENT

Delivering on a strategic direction requires a level of organisation and management by the Australian Council of Prawn Fisheries to achieve the vision for the wild catch prawn industry across Australia being Profitable, Secure and Respected.
	FUNDING
	COMMUNICATION
	ADMINISTRATION

	Ongoing secure funding allows efforts to be targeted towards achieving our vision rather than focusing on how funding will be raised each year.
	Open and transparent communication will improve linkages and information-sharing between the fisheries.
	Establishment of a not-for-profit entity to implement the Strategic Directions for the industry.

	Strategy 1.1
Determine the Australian Council of Prawn Fisheries structure, membership, name, operations and location.

Strategy 1.2
Determine the resources (roles and responsibilities) and associated costs that would be required for the Australian Council of Prawn Fisheries.

Strategy 1.3
Determine the model used to obtain funding to the amount identified in Strategy 2.

Strategy 1.4

Draft a budget for first 12 months based on 1) a national R&D levy supported by FRDC, and 2) FRDC matching of existing industry contributions.
	Strategy 2.1
Develop tools for an internal communications program targeting the wild-catch prawn industry (i.e. industry newsletter, bi-annual workshops, cultural exchanges).

Strategy 2.2

Develop tools for an external communications program targeting people outside the industry (i.e. regular media communication, website, capacity to deal with controversial media matters).

Strategy 2.3

Finalise the Australian Council of Prawn Fisheries website providing information to all fishers, processors and key stakeholders.

Strategy 2.4
Provide regular management and updating for website.

Strategy 2.5
Manage information in industry database.

Strategy 2.6
Produce regular reporting on the performance of industry’s strategies and performance of the entity.


	Strategy 3.1
Establish membership of the Australian Council of Prawn Fisheries.

Strategy 3.2
Form a board by electing and/or appointing Directors and Chair.

Strategy 3.3
Establish constitution for the new Australian Council of Prawn Fisheries.

Strategy 3.4

Prioritise the industry strategies for each investment area.

Strategy 3.5
Implement the industry vision.

Strategy 3.6
Appoint key people to manage strategies.

Strategy 3.7

Update the Strategic Directions for the industry.
Strategy 3.8
Fulfill accounting & legal requirements for Australian Securities and Investment Commission.

Strategy 3.9
Conduct formal assessment of Director’s performance on Australian Council of Prawn Fisheries.


PERFORMANCE

Accountability is crucial to the good corporate governance of the Australian Council of Prawn Fisheries.
Our PERFORMANCE will be measured by

Outputs
	FUNDING 
	COMMUNICATION
	ADMINISTRATION

	1.1 Australian Council of Prawn Fisheries structure, membership, name operations and location determined by 31 December 2006.
1.2 Income and expenses budget spreadsheet approved by Directors and stakeholders based on agreed resources and associated costs by 31 August 2006.
1.3 Approval by Directors and stakeholders of funding model by 31 December 2006.
1.4a 75% of funding received by industry through a national industry levy by 30 September 2007.

1.4b 75% of funding received from FRDC that is matched to industry contributions by 31 September 2007.
	2.1 Internal communication tools developed and implemented by 30 September 2006.

2.2 External communication tools developed and implemented by 31 December 2006.

2.3a Live website to be fully functional by 31 August 2006.
2.3b 80% of all industry participants using electronic communication will be aware of the website and have used it at least once by 30 September 2007. 

2.4 Responsibility and process for managing and updating website quarterly determined by 31 August 2006.

2.5 Responsibility and process for ongoing management of industry database determined by 31 August 2006.
2.6a Annual Report on performance of Australian Council of Prawn Fisheries posted on website by 31 October each year.

2.6b 80% of all industry participants are aware of the Annual Report by 31 September 2007.
	3.1 Membership on Australian Council of Prawn Fisheries established by 31 July 2006. 

3.2 Chair and Directors elected and/or appointed by 31 July 2006.

3.3 Constitution for Australian Council of Prawn Fisheries lodged with Office of Business and Consumer Affairs by 31 November 2006.
3.4 Complete priority setting process for industry’s strategies by 31 August 2006.

3.5 Annual report on performance on implementation of industry’s vision produced by Australian Council of Prawn Fisheries by 31 October each year.

3.6 Key people appointed to manage strategies by 31 August 2006.

3.7 Strategic directions for industry reviewed and updated by 31 November 2011.
3.8 Accounting and legal documents lodged with Australian Securities and Investment Commission by 31 October each year.
3.9 Review, assessment and feedback on performance provided to each Director on Australian Council of Prawn Fisheries by 31 October each year.


	
	
	2006 - 2009
	2010 - 2012
	2013 - 2015

	FUNDING
	ACPF established
	
	
	

	
	Budget
	
	
	

	
	Funding model
	
	
	

	
	National levy
	
	
	

	
	FRDC matched
	
	
	

	COMMUNICATION
	Internal tools
	
	
	

	
	External tools
	
	
	

	
	Live website
	
	
	

	
	Website use
	
	
	

	
	Managing website
	
	
	

	
	Managing database
	
	
	

	
	Annual Report
	Ongoing
	
	

	
	Report awareness
	
	
	

	ADMINISTRATION
	Membership
	
	
	

	
	Appointments
	
	
	

	
	Constitution
	
	
	

	
	Priority setting
	
	
	

	
	Annual report
	Ongoing
	
	

	
	People appointed
	
	
	

	
	Review and update
	
	
	

	
	Accounting
	Ongoing
	
	

	
	Director assessing
	Ongoing
	
	


Wild-Catch Prawn Working Group Contacts
	Samara Miller
Executive Chair

Spencer Gulf and West Coast Prawn Fishermen’s Association
Po Box 8

Port Lincoln SA 5606

Tel: (08) 8682 4600

	Stephen Hood
MG Kailis Group

Level 1

46 Mews Road

Fremantle WA 6160

Tel: (08) 9239 9304

	Les Lowe

GNM Chandlery
PO Box 665E

Earlville QLD 4870

Tel: (08) 07 4035 1951

	Neal Harris
Global Seafood Australia Limited

30 Manton Street

Morningside QLD 4171
Tel: (07) 3395 9088

	Gordon Farrell
Farrell Fisheries
41 Riverview Street

Iluka NSW 2110

Tel: (02) 6646 6325

	David Crichton
A Raptis & Sons Pty Ltd

90 Colmslie Road, Colmslie

Brisbane QLD 4170
Tel (07) 3249 7868



	Barry Evans
Spencer Gulf and West Coast Prawn Fishermen’s Association
Po Box 8

Port Lincoln SA 5606

Tel: (08) 8682 1859
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Clarke, M (2006) “Taking Stock and Setting Directions; Wild Catch Prawn Industry of Australia Situation Assessment Challenges and Opportunities A Strategic Path Forward”, 20 April 2006.  
An analysis of the Australian wild-catch prawn industry was completed by Michael Clarke of AgEconPlus Pty in April 2006 to determine the industry’s current situation and performance.  This analysis identified the industry’s current situation, the future environment, the capacity to respond to challenges and opportunities, the areas that the industry can build on to increase its success and the strategies for priority areas.  This report formed the basis of the Strategic Directions for the Australian Wild-Catch Prawn Industry.
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